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The Supply Chain Management Program contains 
four courses which provide the student with a 
breadth of understanding surrounding supply chain 
strategy and management and its integration with 
business strategy, and a depth of understanding of 
supply chain management’s three core process 
areas, namely: procurement and supplier 
management, operations management, and 
distribution and logistics management. Throughout 
the program emphasis is placed on the importance 
of information technology as both an enabler for 
business process efficiency and effectiveness and  
as a means of sharing knowledge and information 
among global supply chain partners.

Business professionals in nearly every industry 
have begun to realize that competition in the 21st 
century will no longer be firm against firm, but 

MIS 690 Supply Chain Management and Strategy:  This course 
serves as the foundation course in the supply chain management 
degree within the Howe School. The course explores the major 
elements of the supply chain, and exposes students to leading 
edge thinking on supply chain strategy as well as practical tools 
and methods for its implementation.   Topics covered include: 
Supply Chain Management Principles  and the Customer; Supply 
Chain Networks and Organizations; Product Lifecycle Implications 
to Supply Chains; Forecasting and Inventory Management; Supply 
Chain Processes; Supply Chain Information Systems; Supply 
Chain Performance and Metrics; Lean Supply Chains; Risk 
Management; and Legal and Ethical Issues. 

MIS 691 Procurement and Supplier Management: The Procurement 
and Supplier Management course explores the strategic issues in 
procurement and supply management.  The purchasing process, 
procurement cycle, purchasing research, relationships with suppliers, 
negotiation, commodity planning, as well as price and value analysis.  
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century will no longer be firm against firm, but 
supply chain against supply chain. The audience 
for this program includes IT professionals and both 
supply chain and non-supply chain business 
professionals interested in gaining a breadth of 
understanding regarding supply chain 
management and strategy and a depth of 
understanding regarding the principal components 
associated with procurement and supplier 
management, manufacturing and operations 
management, and distribution and logistics 
management.

At a program level each of the four courses in the 
curriculum provide the student with an in-depth 
perspective of integrated supply chain 
management, its components, and how they are 
interrelated.  Students will develop an 
understanding of how to manage the interaction of 
business functions across companies in the supply 
chain, as well as the impact of demand on the 
supply chain and the considerable competitive 
advantages that can result from managing demand 
across companies.  Students will learn how to 
manage the operations and logistics functions as 
they impact numerous supplier and customer 
companies, as well as, how to use lean enterprise 
systems knowledge to more efficiently utilize the 
resources available to the supply chain.  Finally 
students will learn about the importance of supply 
chain performance measurement and 
management, and how to use contemporary 
information tools to support decision making in an 
integrated supply chain environment.
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negotiation, commodity planning, as well as price and value analysis.  
The course covers the organizational, strategic, and operational 
aspects of procurement and supply management, along with an 
integrated view of how product/service supply networks are being 
designed and deployed to meet the needs of a highly differentiated 
customer base. 

MGT 657 Operations Management: This course covers the general 
area of management of operations, both manufacturing and non-
manufacturing. The focus of the course is on productivity and total 
quality management. Topics include quality control and quality 
management, systems of inventory control, work and materials 
scheduling, and process management. 

MIS 692 Distribution and Logistics Management: The Distribution 
and Logistics Management course explores the strategic issues in 
order, transportation, and distribution management, including the 
provisioning of finished goods and services to meet planned or 
actual demand.  The course covers in-depth Distribution and 
Logistics Principles; Customer Fulfillment; Product Lifecycle 
Management;  Distribution and Logistics Processes; Information 
Systems; Future Trends; as well as, Regulatory and  Import/Export 
Issues. 


