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Introduction

If you have previously taken a WebCampus course, you are aware that web-based courses are
not like regular face-to-face courses. Web-based courses require more discipline and may take
more time for preparation and participation. Plan to spend a minimum of 12-15 hours per week
for this class (readings, discussions). During your careers, many of you taking this class will
work as project managers and members of project teams. | hope that you will all benefit from
the readings and our class discussions.

Perspective
This is the introductory course in the Graduate Certificate Program in Project Management.

MGT 609 is a core course in the MS degree program in Management with a concentration in
Project Management. MGT609 is a co-requisite of the course MGT610 (Strategic Perspectives
in Project Management) and a prerequisite to courses MGT611 (Project Planning and
Monitoring) and MGT614 (Advanced Project Management). MGT609 is also offered in other
MS degree programs such as Information Systems, Telecommunications Management, and
Technology Management.

Purpose
The purpose of this course is to introduce students to the world of projects and to projects’ real

life struggles and challenges. The course will focus on the day-to-day, hands-on problems of
managing a project, which is defined as a temporary organization within a permanent
organization set up to achieve a specific objective. It will broadly cover the operational and
conceptual issues faced by modern project managers. At the end of this course, students should
be able to develop, execute, and control a basic project plan capable of supporting business
objectives linked to measures of success for a single project.

Required Textbooks

Text 1: "Project Management: A Managerial Approach” (6th Edition)
by Jack R. Meredith and Samuel J. Mantel, Jr.; John Wiley & Sons, 2006.
ISBN -13 978-0471-715375

Text 2: A Guide to the Project Management Body of Knowledge, 3" ed.
by the Project Management Institute (PMI), 2004. ISBN 1-930699-45-X

Additional weekly readings and my lecture notes can be found at: https://webct.stevens.edu




Course Objectives
e To address the role of the project manager in an organization, and ways of structuring
organizations to manage projects.
e To understand the range, scope, and complexity of modern projects.
e To develop a strategic, system perspective on the management of projects.
e To learn how to apply modern project management tools and techniques.

Attaining the Course Objectives
To pursue the course objectives effectively, students will engage in the following activities:
e Read assigned material;
e Complete all assignments;
e Participate in class discussions;
e Provide a Weekly Summary
e Complete a Mid-Term examination;
e Prepare a Final examination paper.

Course Flow

e There are 14 weeks in the course.

e Each week will start on a Monday and end on a Friday except for Week ‘0’. During this first
week, please post a brief bio (introduction) of yourself — educational, work experience.
Please fill in the student profile (on WebCT) and e-mail to me.

e Students will have the weekend to complete their assignments.

¢ Readings and assignments for each week are to be completed by Monday (9 AM — Eastern).

e Students must submit their assignments to the appropriate WebCT Discussion Group no later
than 9:00 AM Eastern Time on Mondays. Assignments should be submitted as
attachments. Please use an anti-virus program before sending any attachments.

e From 9:00 AM Monday through midnight Thursday, students will contribute, read and
discuss the postings in the Discussion Groups for that week.

o Students will post a Weekly Summary by 5 P.M. (Eastern) Friday (see below).

e |t is expected that students will make at least three cogent, constructive comments per
week.

Class Participation

The key to successfully learning and completing this course lies in ongoing dialogue and
integration of the course concepts and techniques into your personal and professional workplace.
This is extremely difficult to do if you approach this class as a "weekend student.” You should
check into WebCampus every day from Monday through Friday in order to be both a
contributing and profiting member of the class. This is VERY important and is independent of
inputting your Assignments. | will assess your weekly participation based on the contributions
and comments that you provide in the Discussion Groups. That assessment will be made on the
quality (and to a lesser extent — quantity) of your insights. Because this is an on-line course,
there are no vacation weeks.



Weekly Summaries

Weekly Summaries are due by the end of the week, i.e. Friday by 5 P.M. (Eastern). Do not
be late. Provide a summary (limit to one page) of what you have learned and found applicable
(or not applicable) that week — AND, discuss the practical relevance this topic has to your
organization and any projects that you have worked on. This summary will be critical to me in
assuring we are meeting your educational objectives.

Grading Policy
e Class Participation / Weekly Summaries  40%
e Mid-Term Paper 30%
e Final Project 30%

All assignments should be solely your individual work and are due on the date shown
in the course schedule. Late papers will be penalized one grade (i.e., 10%); except
with advanced notice. Grading will be based upon your understanding and analysis
of the Project Management issues presented in the readings.

Ethical Conduct

The following statement is printed in the Stevens Graduate Catalog and applies to all students taking
Stevens courses, on and off campus.

“Cheating during in-class tests or take-home examinations or homework is, of course, illegal
and immoral. A Graduate Academic Evaluation Board exists to investigate academic
improprieties, conduct hearings, and determine any necessary actions. The term ‘academic
impropriety” is meant to include, but is not limited to, cheating on homework, during in-class or
take home examinations and plagiarism.”

Consequences of academic impropriety are severe, ranging from receiving an “F” in a course, to
a warning from the Dean of the Graduate School, which becomes a part of the permanent
student record, to expulsion.

Reference: The Graduate Student Handbook, Academic Year 2003-2004 Stevens
Institute of Technology, page 10.

Consistent with the above statements, all homework exercises, tests and exams that are designated as
individual assignments must contain the following signed statement before they can be accepted for
grading.

I pledge on my honor that | have not given or received any unauthorized assistance on this
assignment/examination. | further pledge that | have not copied any material from a book, article, the
Internet or any other source except where | have expressly cited the source.

Name (Print) Signature Date:

Please note that assignments in this class may be submitted to www.turnitin.com, a web-based anti-
plagiarism system, for an evaluation of their originality.




