Actually, there are two types of innovation:;
normal innovation, and radical innovation.
Continuous improvement and evolutionary
changes in current practices or services or
processes characterize the former. Radical
innovation is characterized more by revolu-
tionary changes that fundamentally change
the way business is conducted. In this paper,
we will concentrate on both of these con-
cepts, and discuss how bureaucratic organi-
zations need to approach both normal and
radical innovation in order to survive during
the next coming uncertain decade.

"Innovation cannot be legislated! innovation
simply happens".

"Companies are not innovative. Individuals
are innovative!"

"This company is so bureaucratic! We cannot
innovate here!"

These and similar phrases populate the litera-
ture and thinking of people who work for large

On the other hand, there are myriad exam-
ples of successful companies that have
adopted new strategies and tactics, to cope
with rapidly changing environment. IBM
adopted electronics over mechanical sys-
tems, and Boeing adopted jet driven aircraft
over propeller driven aircraft.

So the question is, what differentiates the
companies able to accommodate innovation,
either normal! or radical, from those compa-
nies that constantly and consistently miss the
boat? What, exactly, aliows a large, neces-
sarily bureaucratic company, to act like an
individual or a small, entrepreneurial com-
pany? What characterizes such a company,
its managers and leaders (these are differ-
ent!) and its processes, that makes such a
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