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At the Alliance Roundtable in August, Don
Mclver, Manager, HR for Insurance Services
Office, Inc. (ISO) discussed his company’s
efforts to encourage innovation throughout
the organization. The Information Systems &
Technology organization in Pearl River, NY,
in particular, has implemented significant or-
ganizational changes to help support the or-
ganizations’ need to innovate.

ISO’s services include actuarial analysis, the
development of policy forms and manuals,
industry trend analysis, and consulting ser-
vices. ISO provides its services to more than
2900 insurers, agents, brokers, regulators,
and government agencies.
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1SO made a significant transition in 1997
when it became a for-profit corporation. With
that change, the desire and need to aggres-
sively pursue new business opportunities
and new sources for revenue growth
evolved. 1ISO needed to operate in different
ways, think and behave differently, to inno-
vate and meet the for-profit challenge. To do
that, ISO has implemented a multi-pronged
approach involving Strategy (the plan to
achieve fong-term objectives), Process (how
work is done), and People (the employees of
1S0).

ISO’s dramatic change efforts have been
spearheaded by a new senior management
team, which includes new President, Frank
Coyne, and Sr. Vice President/CIO, Roy
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