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During the Fall of 1994 the Faculty of the then
Department of Management and Engineering
Management at Stevens Institute embarked
on a strategic planning effort to determine the
future of the organization. This process dealt
with a broad range of issues including cus-
tomer requirements, graduate attributes, fac-
ulty and curriculum development, research,
financial support, organization, facilities, com-
petition, accreditation, market segments, mar-
keting, core competencies, and critical suc-
cess factors. Individual faculty teams ad-
dressed each of these issues and involved
extensive discussions with people from indus-
try, government, and academia. The result of
this activity was to define the vision for the

first school dedicated to Technology Manage-
ment and to prepare a plan to accomplish that
vision. The major elements of the plan de-
fined the requisite curricula, faculty develop-
ment needs, research directions, facilities,
and a five-year business plan. The pian also
anticipated significant changes to the direc-
tion and culture of the proposed School rela-
tive to the status quo. This included introduc-
ing new programs, expanding and improving
existing programs, and having a much more
aggressive commitment to research. The pri-
mary consequence of this direction was the
understanding that a much larger faculty was
required with experience and dedication to
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